BROADMOOR

Reinforcing Culture, Clarifying Vision, and Catalyzing Growth

INDUSTRY EMPLOYEES HEADQUARTERS

Construction 100+ New Orleans, LA

THE CHALLENGE

Broadmoor, a respected force in the New Orleans construction scene, had decades of success and a strong

culture—but was feeling the pressure of market shifts and internal misalignment. Leadership needed a way

to move from reactive to proactive, align the team under one vision, and future-proof the organization.

RESULTS THAT MATTER
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‘ ‘ I struggled with stepping out of the day-to-day to focus on

what’s next. And I knew I wasn’t the only one. ’ ’

- Ryan, President of Broadmoor

WHY IT WORKS

Broadmoor didn't need reinvention—they needed clarity, focus, and a system to scale what already
made them special. Petra brought a rhythm and rigor to their leadership team, making strategy

execution a shared responsibility—not just a top-down mandate.

WHAT CHANGED
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Petra gave us the structure to evolve without losing who we are. It’s
helped us make culture a competitive advantage. If anyone else is like
me—Ileading with passion but needing more clarity—I couldn’t be a

bigger proponent of Petra.

- Ryan, President of Broadmoor




