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THE CHALLENGE

After years of steady growth with EOS, FranchiseRamp hit a ceiling. While EOS provided structure, it lacked

a strategic and financial engine to support the company's next stage of growth.

At the same time, the CEO was operating across nine roles—creating bottlenecks that slowed decision-
making and limited scale. As the business grew more complex, leadership depth, accountability, and

alignment across the organization could no longer keep pace.
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We went from me sitting in nine seats to two. That alone

changed everything.

— Aren Johnstone, CEO

With Petra, FranchiseRamp didn't just improve operations, they rebuilt the foundation for scale. By
aligning strategy, people, and execution, the company transitioned from founder-driven growth to a

system built to expand.

Leadership Structure:

The CEO transitioned from operating across nine roles to two, enabled by strategic hiring and clearer role

®

ownership.

Strategic Alignment:
A strategic flywheel was implemented to connect long-term vision, annual initiatives, and quarterly

execution.

Team Performance:
The leadership team was rebuilt and strengthened across key functions, improving decision-making and

accountability.

Execution Rhythm:

“ ¢ ¢

Planning expanded beyond the executive team, increasing alignment and execution across all levels of the

organization.

‘ ‘ EOS gave us structure, but Petra connected everything - strategy,
execution, and financial decisions all started working together. That’s

when the business really began to scale.

- Aren Johnstone, CEO

Petra has helped hundreds of companies and thousands of individuals create scalable

organizations, better teams, and happier, more fulfilling lives for themselves.
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Contact us today to see how we can help you grow your business!

petracoach.com



